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The world before Baldwin 

 

By the time Baldwin IV was born in Jerusalem 

in 1161, the city had already been shaped by 

so many generations of war, religion, 

migration, trade, and political ambition that it 

was impossible to understand the place 

without looking far back into the past. 

Jerusalem was not the largest city in the 

eastern Mediterranean and it was not the 

richest either, but none of that mattered very 

much because its importance came from 

something that wealth could never provide.  

It was sacred.  

Jews remembered the city through the history 

of the Temple and the ancient kingdoms of 

Israel and Judah.  



Christians saw the streets and hills of 

Jerusalem through the story of the final days 

of Jesus.  

Muslims knew the city as al Quds, the Holy, 

and regarded it as part of the sacred history of 

Islam. Different communities could disagree 

about what Jerusalem meant, yet each 

understood that the city carried a history 

much older than any ruler living in it. 

That religious importance would have been 

enough to make Jerusalem a place of great 

significance, but geography made the 

situation even more complicated.  

The city stood in a region that connected 

several powerful parts of the medieval world. 

The Mediterranean offered access to North 



Africa, the islands, Italy, and the distant lands 

of western Europe.  

Roads to the east led toward Syria, 

Mesopotamia, and Arabia, while the routes 

north crossed into Anatolia and toward 

Constantinople.  

Egypt lay to the south, and its agricultural 

wealth made it one of the most valuable 

territories in the entire region.  

Anyone who controlled the Holy Land 

therefore occupied a position between larger 

political and economic centers.  

Armies could approach from several 

directions and merchants could travel along 

the same roads for very different reasons. 

People were drawn to this land because it 



was holy, but rulers were drawn to it because 

it mattered. 

The Romans had understood that long before 

the Crusades.  

Their empire had connected the eastern 

Mediterranean to Europe and North Africa, 

and Jerusalem became part of a political 

system that moved soldiers, goods, officials, 

and ideas across enormous distances.  

Yet Roman rule did not erase local tensions. 

The Jewish revolt that began in AD 66 

eventually brought the Roman army under 

Titus to Jerusalem, and in AD 70 the city was 

captured and the Second Temple was 

destroyed. That event changed Jewish history 

permanently, but Jerusalem did not become 

unimportant.  



Christianity, which had begun in the same 

part of the world, was spreading through the 

Roman Empire, and Jerusalem mattered to 

Christians because it was associated with the 

crucifixion and resurrection of Jesus.  

After Constantine embraced Christianity, the 

city became increasingly important as a 

destination for Christian pilgrims, and the 

construction of the Church of the Holy 

Sepulchre helped give the Christian world a 

permanent physical connection to the city. 

The eastern Roman Empire continued to hold 

Jerusalem for long periods, and the people 

who lived there experienced the same 

political changes that affected the wider 

region.  



Byzantium was powerful, but it was also 

under constant pressure.  

Wars with Persia had weakened the empire 

before the Arab conquests of the seventh 

century transformed the political landscape 

almost completely.  

Muslim armies moved out of Arabia and 

conquered Syria, Palestine, and Egypt, while 

the Persian Empire itself collapsed. 

Jerusalem became part of the expanding 

Islamic world, yet the city did not simply 

cease to be Christian or Jewish.  

Christian communities remained, Jewish 

communities continued to exist, and pilgrims 

still arrived.  

The change was political as much as 

religious.  



Jerusalem now belonged to Muslim rulers, 

but its earlier identities did not disappear. 

Under Muslim rule the city acquired another 

layer of sacred importance.  

The Dome of the Rock rose on the Temple 

Mount and al Aqsa became one of the most 

important mosques in the city.  

Jerusalem therefore entered the medieval 

period carrying several different religious 

identities at once.  

That fact is sometimes simplified in modern 

discussions, because it is tempting to 

imagine that the city had always been the 

center of an uncomplicated struggle between 

Christians and Muslims.  

The reality was much less tidy.  



Muslim rulers fought one another, Christian 

rulers fought one another, Byzantine 

emperors negotiated with Muslim powers, 

and merchants continued to cross political 

boundaries even when armies could not do 

so safely. Religion was fundamental, but it 

existed alongside ambition, dynastic politics, 

trade, taxation, and the ordinary need for 

survival. 

The political fragmentation of the Islamic 

world would become particularly important in 

the eleventh century.  

The old caliphates had lost much of their 

earlier centralized authority, and military 

dynasties controlled different parts of the 

region.  



Egypt developed its own political identity, 

Syria was divided among competing rulers, 

and the Byzantine Empire struggled to 

preserve its influence in Anatolia.  

At the same time, Turkish peoples were 

becoming increasingly important in the 

political and military life of the Islamic world. 

Some entered Muslim service as soldiers, 

while others established territories of their 

own.  

Among the most successful were the Seljuks, 

whose expansion eventually brought them 

into direct conflict with Byzantium. 

The Byzantine defeat at Manzikert in 1071 did 

not destroy the empire, but it changed the 

balance of power.  



Anatolia had been one of the great 

foundations of Byzantine strength.  

It supplied soldiers, food, and strategic depth, 

so losing control over parts of the region was 

far more serious than losing territory on a 

distant frontier.  

Turkish migration and settlement continued 

over time, new states emerged, and the 

political geography of the Near East became 

more complicated. By the time western 

European armies began to look eastward, the 

region was already undergoing a major 

transformation. 

The First Crusade entered that complicated 

world near the end of the eleventh century. 

The men who marched east came from 



different parts of Europe and carried different 

motives with them.  

Some genuinely regarded the expedition as a 

sacred duty.  

Others were interested in land, prestige, 

money, or adventure.  

Many probably had a mixture of motives that 

cannot be separated neatly.  

Their journey was difficult and costly, and the 

army that finally reached Jerusalem was 

much smaller than the force that had begun 

the expedition.  

When the Crusaders captured the city in 

1099, the conquest was accompanied by 

terrible violence, but the event also produced 

something more lasting than a military 



victory. The Crusaders created a political 

system in the eastern Mediterranean. 

The Kingdom of Jerusalem became the most 

important of the new states.  

Other Crusader territories appeared farther 

north, and together they formed a chain of 

Latin Christian possessions along parts of the 

coast and inland.  

Yet the people who lived in these states were 

not simply Europeans living temporarily in the 

East.  

Over time they developed their own society. 

Families established estates and raised 

children who knew no other homeland. 

Castles appeared in places where a small 

kingdom needed to watch mountain passes, 

protect roads, and delay invading armies. 



Ports became essential because the kingdom 

depended on contact with western Europe. 

Churches and monasteries were established, 

but so were markets and agricultural 

communities.  

Trade continued with Muslim neighbors, and 

diplomatic relationships developed even 

when warfare was never far away. 

This was the society into which Baldwin was 

born. 

It was also a society with a serious structural 

weakness.  

The Kingdom of Jerusalem was small.  

It did not have the population needed to 

replace large numbers of soldiers after every 

campaign, and it could not rely on a 



permanent flow of reinforcements from 

Europe because the journey was expensive, 

dangerous, and slow.  

The kingdom survived because its rulers were 

able to combine several advantages. 

Castles could hold an invading army at bay.  

Heavy cavalry could deliver devastating 

attacks under the right circumstances.  

The military orders could provide experienced 

soldiers.  

The ports could bring in money and 

reinforcements.  

Most importantly, the Muslims around 

Jerusalem were often divided among 

themselves. 



That division helped the Crusader kingdom 

survive for generations. 

Yet division is never permanent. 

The capture of Edessa by Zengi in 1144 

demonstrated how dangerous a more 

organized Muslim power could become. 

Zengi's success sent shockwaves through 

Europe and contributed to the decision to 

launch the Second Crusade, although that 

expedition failed to reverse the situation.  

His son Nur al Din continued the effort to 

strengthen Muslim rule in Syria, and the 

question of Egypt became increasingly 

important.  

Egypt was richer and more populous than the 

Kingdom of Jerusalem, and whoever 

controlled it could threaten the Crusader 



states from the south while gaining enormous 

resources. 

The politics of Egypt brought a young Kurdish 

commander into the center of events.  

His name was Yusuf ibn Ayyub, although he 

would become far better known as Salah al 

Din.  

He entered Egypt with his uncle Shirkuh 

during the struggle between competing 

factions at the Fatimid court.  

After Shirkuh died, Yusuf unexpectedly found 

himself in a position of enormous 

responsibility.  

He became vizier and gradually consolidated 

his control. In 1171 the Fatimid Caliphate was 



abolished, and Egypt was brought into the 

Sunni political world.  

The change was enormously significant 

because the ruler of Egypt was no longer 

isolated from the political struggle in Syria. 

By the time Baldwin was born, therefore, the 

pieces of a much larger confrontation were 

already moving into place. 

The Kingdom of Jerusalem still existed, but 

the world around it was becoming less 

favorable. 

The old political divisions were beginning to 

narrow. 

 

 

 



Egypt and Syria were moving closer together. 

A powerful Muslim ruler was emerging. 

And within Jerusalem itself, another problem 

was developing. 

The royal family needed a future. 

 

 

 

 

 

 

 

 

 



Baldwin the Prince 

 

Baldwin grew up as a royal child, and at first 

there was no reason to expect that his life 

would become one of the most extraordinary 

stories of the Crusader age.  

He was the son of Amalric I and a member of 

the dynasty that ruled Jerusalem.  

He had tutors, servants, clergy, knights, and 

the advantages of a privileged upbringing.  

A future king would need to know the law, 

understand religion, study the political 

traditions of the kingdom, and learn how to 

deal with the great men who surrounded the 

throne. 

He was also expected to become a warrior. 



That expectation was particularly important 

because medieval kingship was deeply 

connected to the physical body.  

A king was not merely an administrator sitting 

behind a desk.  

He was expected to ride with his army, 

inspect fortresses, appear before his nobles, 

and demonstrate courage in situations where 

others were expected to risk their lives.  

His presence mattered because his people 

and his enemies needed to see that the 

crown was embodied in someone capable of 

protecting it. 

Baldwin's illness made that future uncertain. 



William of Tyre later described how the young 

prince's inability to feel pain was discovered 

during a game with other boys.  

A strange lack of sensation became the first 

clue that something was seriously wrong.  

The condition was eventually identified as 

leprosy, a disease that medieval society 

feared deeply.  

The medical knowledge of the period was 

limited, and the illness carried social and 

religious associations that could make a 

person seem frightening or even shameful in 

the eyes of others. 

For Baldwin, however, the diagnosis did not 

end his education. 



Instead, it gave his education a new 

importance. 

He would need to understand the kingdom so 

thoroughly that he could compensate for the 

physical abilities he might eventually lose.  

He studied law and government, but he also 

had to understand the personalities of 

powerful nobles.  

Men such as Raymond of Tripoli possessed 

their own armies and political ambitions.  

The military orders had wealth and 

international connections.  

The bishops exercised religious authority that 

could affect politics.  



Foreign rulers could become useful allies or 

dangerous enemies. Baldwin had to learn all 

of this while still a child. 

William of Tyre was ideally placed to help 

him.  

He was not merely a churchman or historian.  

He was a diplomat, scholar, and political 

figure who understood the complexities of the 

Latin East.  

Through men like William, Baldwin would 

have learned that the Kingdom of Jerusalem 

was not defended by armies alone.  

The kingdom survived because enough 

people with very different interests could be 

persuaded that preserving the monarchy was 



better than destroying it through internal 

conflict. 

That lesson would become the foundation of 

his reign. 

 

 

 

 

 

 

 

 

 

 

 



The Boy King 

 

Amalric I died in 1174, and the crown passed 

to his thirteen year old son. 

Baldwin was now King of Jerusalem. 

He was also sick. 

The timing was difficult for another reason. 

Nur al Din died in the same year, leaving Syria 

unsettled and providing Salah al Din with an 

opportunity to expand his authority.  

The Kingdom of Jerusalem therefore faced a 

situation in which its ruler was a child while 

one of its most dangerous future enemies 

was gaining strength. 

A regency was unavoidable. 



Miles of Plancy initially held great influence, 

but his murder later that year opened the 

door for Raymond III of Tripoli.  

Raymond was an experienced statesman and 

one of the most powerful nobles in the 

kingdom.  

He understood the political landscape and 

knew that Jerusalem could not afford reckless 

war while the succession remained 

uncertain. 

The regency also gave Baldwin a political 

education that no classroom could provide. 

He watched powerful men compete, and saw 

how alliances were formed and broken. 



He learned that a ruler sometimes had to 

work with a man he distrusted because the 

kingdom needed that man's abilities. 

As Baldwin grew older, he began to take a 

more active role in government.  

The boy who had inherited the crown was 

becoming a king in his own right.  

His illness had not prevented him from 

developing a sharp understanding of politics, 

and he was increasingly aware of the growing 

threat posed by Salah al Din. 

The danger was not simply that Salah al Din 

might invade Jerusalem. 

The real problem was that he was creating the 

conditions for a larger war. 



If Egypt and Syria were united under effective 

leadership, the strategic weakness of the 

Kingdom of Jerusalem would become much 

more obvious.  

The Crusader state had survived for decades 

partly because its Muslim neighbors were 

divided.  

A ruler who could overcome that division 

would change the entire balance. 

Baldwin therefore understood that his reign 

would be a contest over time. 

He did not need to conquer Egypt. 

He needed to prevent Egypt from becoming 

the foundation of an unstoppable attack. 

That distinction explains much of what he did 

afterward. 



Montgisard 

 

In 1177, when Salah al Din invaded the 

Kingdom of Jerusalem, he expected to find a 

vulnerable enemy.  

Baldwin was still very young, and his health 

made him an unusual king.  

The Muslim army entered the kingdom with 

confidence and spread through the 

countryside as it gathered supplies and 

prisoners. 

The size of the invasion was intimidating, but 

its very success created an opportunity. 

An army that spreads out in search of food 

and plunder becomes less capable of fighting 

a sudden battle.  



The soldiers are no longer concentrated 

under their commanders, and 

communications become more difficult. 

Baldwin recognized this before Salah al Din 

could recover his cohesion. 

The young king gathered the forces available 

to him and moved quickly. 

The battle near Montgisard became one of the 

great victories of the Crusader period. 

Baldwin's army attacked with such speed that 

the Muslim forces were caught in a vulnerable 

position. The heavily armed Christian cavalry 

struck hard, and the Muslim army began to 

disintegrate. 

Salah al Din escaped but his army could not. 

The importance of the battle went beyond the 

battlefield itself.  



Baldwin had just demonstrated that the 

assumptions surrounding his illness were 

wrong.  

He was not physically invincible, of course, 

but neither was he incapable of command. 

His age had not made him useless, and his 

illness had not erased his capacity to act 

decisively. 

The victory also gave Jerusalem confidence. 

Salah al Din could be beaten, that knowledge 

mattered. 

Still, Baldwin understood that a single victory 

was not enough.  

Salah al Din had not lost Egypt, his political 

position was still developing, and the 



underlying imbalance between the two sides 

remained.  

The kingdom had bought time, not safety. 

For Baldwin, that was often enough. 

 

 

 

 

 

 

 

 

 

 



Between War and Peace 

 

The years after Montgisard were filled with the 

sort of activity that rarely appears in dramatic 

accounts of the Crusades. There were 

negotiations, truces, exchanges of prisoners, 

frontier raids, disputes between nobles, and 

long periods in which each side watched the 

other carefully. 

This was not an age in which war existed 

every day. 

People living near the frontier could 

experience several months of relative peace 

before a raid suddenly changed everything.  



A merchant could travel between Christian 

and Muslim territories if the political 

conditions allowed it.  

A farmer could plant crops under one ruler 

and find himself paying taxes to another a few 

years later.  

A castle might remain quiet for years and then 

suddenly become the center of a campaign. 

Baldwin understood the value of such periods 

of calm. 

The kingdom needed them. 

Without peace, the treasury would be 

exhausted, soldiers would become harder to 

replace, and castles would deteriorate.  

A strong king therefore needed to know not 

only when to attack but when to stop. 



Salah al Din understood the same principle. 

He was still consolidating his position among 

Muslim rulers, and he could not afford to 

focus entirely on the Crusaders.  

His rise had not been effortless. Other rulers 

feared his ambitions, and some were willing 

to fight him when they believed it would 

strengthen their own position. 

The two sides therefore lived through a period 

in which neither could destroy the other 

quickly. 

That balance would last for several years. 

Baldwin would make certain that it lasted as 

long as possible. 

 

 



The Kingdom Within the Kingdom 

 

The political structure of Jerusalem was one 

of Baldwin's greatest strengths and one of his 

greatest problems. 

The king possessed considerable authority, 

but his nobles also had their own territories 

and followers.  

The military orders had international wealth 

and military independence.  

The Church possessed enormous influence. 

Families such as the Ibelins and the great 

lordships of Tripoli and Sidon mattered 

because their support could determine 

whether royal policy succeeded. 



Baldwin's ability to manage these groups was 

especially important because they disagreed 

about what the kingdom needed. 

One faction favored aggressive warfare and 

believed that the best defense was to strike 

the enemy before it became too strong. 

Others preferred diplomacy and wanted to 

avoid campaigns that might cost the kingdom 

too many soldiers.  

Some nobles were more concerned with 

rivalry inside Jerusalem than with Salah al 

Din, especially when family interests were at 

stake. 

The king needed to prevent these 

disagreements from becoming permanent 

political warfare. 



Raymond of Tripoli was an example of the 

difficulty.  

Baldwin needed Raymond because he was 

experienced and influential, yet Raymond 

was also powerful enough to pursue his own 

goals. The relationship between the two men 

therefore required constant negotiation. 

That was not unusual for medieval kingship. 

A king could not simply command every 

powerful man to obey. 

He had to make cooperation worthwhile. 

Baldwin was becoming very good at that. 

The irony was that the more important his 

political skill became, the less his body could 

support the traditional image of kingship. 

 



When the Body Began to Fail 

 

The progress of Baldwin's illness was gradual, 

which made his later career more 

complicated than a simple story of sudden 

decline.  

He could still function for years, but one 

physical ability after another became more 

difficult.  

Riding became harder, fighting became 

harder, and eventually even movement within 

the palace could require assistance. 

Yet the responsibilities of the crown did not 

become lighter. 



The kingdom still needed decisions, the army 

still needed orders, the nobles still demanded 

justice. 

The military orders still needed coordination. 

Foreign rulers still sent envoys. 

Salah al Din still had to be watched. 

This was perhaps the most difficult part of 

Baldwin's life because the gap between his 

physical condition and his political 

responsibility kept growing. 

His body was becoming a barrier, but his 

authority remained essential. 

The relief of Kerak illustrates this clearly. 

 

 



Kerak 

 

When Salah al Din attacked Kerak, the 

fortress represented more than another 

military position.  

It stood in an important strategic area and 

was connected to some of the most 

politically difficult nobles in the kingdom. 

Raynald of Châtillon was closely associated 

with the region, and the siege threatened both 

the military and political balance. 

Jerusalem had to respond. 

By then Baldwin was so severely affected by 

his illness that he could not travel as a normal 

warrior king.  



He was carried with the army, and that image 

has survived because it captures something 

central about his reign.  

The king's body could no longer do what it had 

once done, but the king himself still 

understood what had to be done. 

The approaching royal army changed Salah al 

Din's calculations. 

Remaining at Kerak while Baldwin's forces 

approached could expose the Muslim army to 

danger, especially if the fortress defenders 

remained active.  

Salah al Din therefore abandoned the siege. 

Kerak survived that day. 

The immediate danger passed. 



But Baldwin's political position had become 

stronger precisely because his physical 

position had become weaker.  

His nobles could see that he was still capable 

of making military decisions and that illness 

had not removed his authority. 

At the same time, the episode revealed a 

more serious question. 

How much longer could the king continue? 

The answer was becoming uncomfortable. 

 

 

 

 

 



Sibylla and the Future of the Crown 

 

Baldwin did not have a son, which meant that 

the future of the dynasty depended heavily 

upon his sister Sibylla and the next 

generation. 

In a medieval monarchy, a princess could 

become one of the most important political 

figures in the kingdom even without ruling 

directly. Her marriage could determine the 

identity of the next king, and this made 

Sibylla's personal life a question of national 

survival. 

Guy of Lusignan gradually became attached 

to her political future. 

Baldwin distrusted Guy. 



The reasons were partly political.  

Baldwin believed that Guy lacked the 

judgment needed to govern Jerusalem, and 

he worried that Guy could become too 

dependent upon more aggressive nobles.  

Yet the disagreement was also tied to the 

larger rivalry among the aristocratic factions. 

A marriage involving Sibylla could reshape the 

entire political balance. 

Baldwin therefore tried to protect the 

succession before his own health made 

further intervention impossible. 

The answer was his nephew. 

 

 

 



Baldwin V 

 

Baldwin V was a child, but his existence 

offered the possibility of continuity. 

If the boy could inherit, the crown would pass 

directly through the royal line without 

immediately falling into the hands of Guy.  

The child could then be governed by 

experienced men until he reached an age at 

which he could rule himself. 

It was not a perfect solution. 

A child king still required a regent. 

That regent would hold enormous influence. 

But Baldwin believed it was safer than 

allowing Guy to inherit directly. 



The arrangement demonstrated something 

important about Baldwin's character.  

He was not planning only for the years he had 

left, he was attempting to shape a kingdom 

that would exist after him. 

This was especially difficult because he could 

not know how much time remained. 

The disease had become severe. 

His eyesight had deteriorated, his ability to 

move had diminished. 

The king who had once ridden into battle was 

becoming increasingly dependent upon 

others. 

Yet the kingdom continued to wait for his 

decisions. 

 



The War of 1182 

 

By the early 1180s, the strategic situation was 

much more dangerous than it had been at the 

beginning of Baldwin's reign.  

Salah al Din had grown stronger and had 

gained influence in Syria, while Baldwin's 

physical condition was steadily worsening. 

The Muslim ruler had learned from his earlier 

defeats and was no longer likely to risk a 

careless invasion. 

The kingdom therefore had to consider how to 

respond before the balance became 

impossible to recover. 

Offensive campaigns could weaken Salah al 

Din if they succeeded, but failure would cost 



men that Jerusalem could not easily replace. 

Defensive policy was safer, yet too much 

caution might allow the Muslim ruler to 

establish positions from which he could 

attack more effectively later. 

The result was a period of campaigns and 

negotiations in which neither side achieved a 

decisive victory. 

Baldwin remained the center of the political 

system. 

But the future was becoming increasingly 

uncertain. 

 

 

 

 



Raynald and the Collapse of Restraint 

 

Raynald of Châtillon represented one of the 

most dangerous problems Baldwin faced.  

He possessed a powerful position and was 

prepared to take actions that could enrich 

him while placing the wider kingdom at risk. 

For a border lord, raiding could produce 

prisoners, livestock, and wealth. 

For the king, the same raid could destroy a 

carefully negotiated truce. 

This difference in perspective was crucial. 

Baldwin needed to think about the kingdom. 

Raynald could think about his own frontier 

interests. 



As Salah al Din grew stronger, the 

consequences of such actions became more 

serious.  

A kingdom that had once been able to survive 

by keeping its enemies divided could not 

afford unnecessary provocations once those 

enemies were becoming more united. 

The king's ability to control Raynald and other 

independent nobles was limited. 

The kingdom needed strong men, those 

strong men had their own ideas. 

The balance was becoming fragile. 

 

 

 

 



The King Running Out of Time 

 

By the later years of his reign, Baldwin's 

health had deteriorated so far that the 

physical image of the warrior king had 

become almost impossible to maintain.  

He could no longer ride in the way he had at 

Montgisard.  

He needed assistance to move. His eyesight 

was poor.  

His body had become the thing most people 

noticed first. 

Yet the kingdom still needed him. 

This was the strange contradiction at the 

heart of his final years.  

 



The worse his health became, the more 

important the political decisions surrounding 

his death became. 

His greatest responsibility was no longer 

simply to defeat an invading army. 

It was to leave behind a functioning 

government. 

He needed Baldwin V protected. 

He needed a regent capable of maintaining 

order. 

He needed to prevent the rival factions from 

turning the succession into civil war. 

The High Court was eventually brought into 

the process.  



Baldwin V was publicly recognized as the 

future king, and Raymond of Tripoli was 

selected as regent. 

For Baldwin, this was perhaps his final major 

political success. 

The structure he wanted now existed. 

An experienced adult would govern while a 

child inherited the crown. 

Guy would not immediately take control. 

The kingdom had at least a chance. 

Then the king's health failed beyond recovery. 

 

 

 

 



The Final Days of Baldwin IV 

 

Baldwin's final months were not a dramatic 

ending in which a great warrior rode out for 

one last victory.  

His end was quieter and, in some ways, more 

difficult to understand.  

He was still surrounded by the machinery of 

kingship even as his body could no longer 

support the normal performance of it. 

The court continued to function around him. 

People continued to seek his decisions. 

The succession still needed protection. 

The kingdom still had to prepare for the 

possibility of war. 



Salah al Din was still there.  

Baldwin knew he was dying, he also knew that 

he could not control what happened after his 

death. 

That knowledge must have shaped the final 

decisions of his life. 

He had no way to guarantee that Baldwin V 

would survive. 

He had no way to guarantee that Raymond 

would retain authority. 

He could not force Guy to remain politically 

powerless forever. 

He could only arrange the best succession 

available to him and hope that the men 

around the child king would preserve it. 

Baldwin died in 1185. 



He was twenty three years old. 

His reign had lasted eleven years. 

For such a short life, the weight of 

responsibility had been extraordinary. 

He had inherited a kingdom as a child. 

He had fought Salah al Din as a teenager. 

He had continued governing while his body 

failed. 

And he had spent the final part of his life 

preparing for a future that he would never see. 

He was buried in Jerusalem. 

The city remained in Christian hands. 

For the moment. 

 

 



Baldwin V 

 

After Baldwin's death, the crown passed to 

his nephew. 

Baldwin V was still a child, and Raymond of 

Tripoli became regent. 

The arrangement was exactly what Baldwin IV 

had intended. 

For a short period, the kingdom seemed to 

have survived its dying king. 

The military orders remained. 

The castles still stood. 

The nobles still possessed their lands. 

Salah al Din had not yet captured Jerusalem. 

There was still a path forward. 



The weakness, however, was obvious. 

Everything depended upon a child. 

A child could not control powerful nobles. 

He could not command armies nor negotiate 

from personal authority with foreign rulers. 

His government therefore depended upon 

adults. 

That meant the factions surrounding him 

were still waiting. 

Sibylla remained central to the succession. 

Guy remained politically important. 

Raymond still possessed enormous 

influence. 

The military orders remained powerful. 



The question was no longer whether Baldwin 

V would inherit. 

It was whether he would live long enough to 

make the monarchy stable. 

He did not. 

Baldwin V died in 1186. 

The succession crisis that Baldwin IV had 

feared returned immediately. 

 

 

 

 

 

 

 



Sibylla and Guy 

 

Sibylla possessed a strong claim because she 

was the daughter of Amalric and the mother 

of Baldwin V.  

Yet her marriage to Guy created a political 

problem. 

If she became queen, Guy would become 

king. 

That was precisely the possibility Baldwin IV 

had spent years trying to prevent. 

Raymond and his allies opposed the 

arrangement. 

Other nobles supported Sibylla. 

The Ibelins were involved in the political 

struggle. 



The military orders had their own interests. 

Jerusalem once again became a kingdom in 

which everyone was thinking about the future 

while the present was becoming more 

dangerous by the day. 

Sibylla ultimately chose Guy. 

It is tempting to treat this moment as the 

single decision that doomed the kingdom, but 

that interpretation gives one political choice 

more power than it deserves.  

Jerusalem was already surrounded by a 

stronger Muslim political structure, and its 

internal factions had been difficult to manage 

for years. 

Still, Baldwin had been right to worry about 

the succession. 



His judgment of Guy had not changed simply 

because he was dead. 

The kingdom now had a ruler he had 

distrusted. 

The political balance he had maintained had 

disappeared. 

And Salah al Din was watching. 

 

 

 

 

 

 

 

 



The Road to Hattin 

 

The road to Hattin was shaped by years of 

growing tension. 

Salah al Din had become strong enough to 

challenge the Crusader kingdom directly. 

The nobles of Jerusalem did not agree on the 

best response. 

Raynald continued to act aggressively. 

Truces became increasingly fragile. 

At the center of the crisis was the question of 

whether Jerusalem should risk a major 

confrontation or attempt to preserve peace. 

Eventually, war became unavoidable. 



The Crusader army gathered and moved 

toward the threat. 

Salah al Din understood the importance of 

controlling water and forcing the Christian 

army to operate under difficult conditions. 

The Muslim forces harassed the march, 

denied access to resources, and kept the 

Crusaders under pressure. 

The conditions became increasingly 

dangerous. 

The army needed water to remain 

concentrated. 

The Muslim forces were trying to prevent all 

three. 



When the decisive battle came at Hattin, the 

Crusader army was exhausted and badly 

positioned.  

The result was catastrophic.  

The field army was destroyed, leading nobles 

were captured, the military orders suffered 

enormous losses, and the defensive structure 

of the kingdom began collapsing with 

remarkable speed. 

The road to Jerusalem was open. 

The Holy City could no longer be adequately 

defended. 

In 1187, Jerusalem surrendered to Salah al 

Din. 

In the absence of Baldwin the city fell at last. 

 



The Fall of Jerusalem 

 

The loss of Jerusalem was one of the great 

shocks of the medieval period.  

Christian Europe responded with grief and 

anger, while the surviving Crusader forces 

attempted to preserve whatever remained of 

their state. 

The fall of the city did not erase every 

Christian possession. 

Tyre remained. 

That mattered enormously. 

Conrad of Montferrat took control of the 

defense and transformed Tyre into a center of 

resistance.  



Had Tyre fallen as well, the Crusader political 

presence in the region might have 

disappeared almost immediately. 

Instead, the kingdom found a new center. 

That new center would eventually become 

Acre. 

The old Kingdom of Jerusalem had been 

centered upon the Holy City. 

The surviving kingdom would become a 

coastal state. 

That transformation began in the aftermath of 

Hattin. 

 

 

 



Conrad of Montferrat 

 

Conrad understood that the future depended 

upon the ports.  

A Christian kingdom without access to the 

sea would have difficulty receiving help from 

Europe, and the survivors of Hattin needed a 

place from which to rebuild. 

Tyre provided that place. 

The city remained under Christian control and 

became increasingly important as news of 

the disaster spread through Europe.  

The nobles who had escaped Hattin gathered 

there, while ships continued to arrive with 

supplies and eventually with armies from 

abroad. 



The political future of Jerusalem was being 

reconstructed around a city that had not been 

central to Baldwin's reign. 

This was the beginning of the new Kingdom of 

Jerusalem. 

The old kingdom was gone but the name 

survived. 

 

 

 

 

 

 

 

 



The Third Crusade 

 

The fall of Jerusalem inspired the Third 

Crusade, bringing European rulers into the 

eastern Mediterranean once again.  

Richard the Lionheart became the most 

famous of the crusading monarchs, although 

the political reality was far more complicated 

because rivalries between European rulers 

affected the campaign from the beginning. 

The siege of Acre became the great turning 

point. 

The city was surrounded by the Crusaders 

while Salah al Din's forces remained nearby. 

Fighting took place from the walls and from 

the siege lines, and the defenders faced 



shortages of food and increasing exhaustion. 

Disease spread through the camps, killing 

men who had survived the battlefield. 

After a long struggle, Acre surrendered in 

1191. 

The Christian victory restored an important 

port and gave the Crusaders a secure base. 

But Jerusalem remained out of reach. 

Richard understood that a direct march 

inland without secure supply lines would be 

dangerous.  

The Crusaders therefore moved south along 

the coast, rebuilding the position that had 

been shattered at Hattin. 



They secured towns, restored 

communications and protected the route to 

their ships. 

The campaign continued to bring them closer 

to Jerusalem. 

Yet the Holy City remained beyond them. 

Richard eventually negotiated with Salah al 

Din. 

The settlement allowed Christian pilgrims 

access to Jerusalem and left the Crusaders in 

control of important parts of the coast, but it 

did not restore the city to Christian rule. 

Richard left the East. 

The Crusader kingdom survived. 

But It simply no longer possessed Jerusalem. 

 



Acre Becomes the Heart of the Kingdom 

 

Acre eventually became the political center of 

the surviving Kingdom of Jerusalem.  

This was a remarkable transformation 

because the kingdom still claimed a city it did 

not possess, while its practical government 

was based hundreds of miles from some of 

the territories that had once made up its 

heartland. 

The political identity survived because 

institutions survived. 

Kings continued to use the title. 

Nobles continued to exercise authority. 

The military orders continued their activities. 

Merchants returned to the ports. 



European ships continued to arrive. 

The kingdom had been reduced, but it had not 

disappeared. 

The change also transformed everyday life. 

Acre became a busy commercial center with 

connections to the Mediterranean world. 

Italian merchants played an important role, 

while the military orders maintained their own 

quarters and fortifications. The surviving 

Crusader state was more international than 

the kingdom Baldwin had known, and its 

survival increasingly depended upon 

commerce and maritime power. 

The loss of Jerusalem therefore changed not 

only the political map but the character of the 

kingdom. 

 



The World After Salah al Din 

 

Salah al Din died in 1193, and his death 

created its own political problems.  

His territories were divided among relatives 

and successors, and the unity he had created 

was more difficult to preserve without his 

personal authority. 

The Crusader states therefore gained another 

period in which the surrounding Muslim 

powers were divided. 

This did not make them strong. 

It made them less immediately threatened. 

That distinction is important. 



The kingdom remained small and vulnerable, 

but its enemies no longer possessed a single 

ruler as powerful as Salah al Din. 

The survivors could therefore continue. 

Acre remained prosperous. 

The military orders remained active. 

European powers continued to influence the 

region. 

Diplomacy became increasingly important 

because no side could guarantee permanent 

victory. 

The Crusader presence entered a new phase 

in which survival itself became the central 

objective. 

That survival lasted for generations. 



A Kingdom That Learned to Live Without 

Jerusalem 

 

The Kingdom of Jerusalem had been founded 

around the possession of the Holy City, yet 

after 1187 it had to learn how to exist without 

it. 

This may have been one of the most 

surprising developments in the history of the 

Crusades. 

The kingdom did not vanish simply because 

Jerusalem was lost. 

Instead, the state adapted. 

Acre became the practical capital. 

The coast became the main defensive line. 



The military orders became even more 

important. 

Trade became essential. 

The sea linked the kingdom to Europe more 

directly than the inland roads ever could. 

The remaining Christian territories became a 

narrow network of fortified settlements rather 

than the broad state that had existed in 

Baldwin's childhood. 

This was not the kingdom he would have 

recognized. 

Yet it was still connected to his reign because 

he had helped preserve the institutions that 

later generations used. 

That does not mean Baldwin caused the 

survival of the later kingdom. 



It means that he did not leave behind an 

empty landscape. 

He left a functioning state behind. 

 

 

 

 

 

 

 

 

 

 

 



The Last Generations 

 

During the thirteenth century, the Crusader 

territories became increasingly difficult to 

defend. Political priorities in Europe changed, 

and European rulers could not always devote 

the resources required for long campaigns in 

the East. The military orders remained 

powerful, but they could not replace the 

manpower and financial resources of a large 

kingdom. 

Meanwhile, the Muslim political world 

continued to evolve. 

New rulers appeared and new alliances 

formed. 



The Mamluks eventually emerged as one of 

the dominant powers in the region. 

The remaining Crusader territories 

contracted. 

Fortresses that had once seemed almost 

impossible to capture eventually fell. 

Ports became isolated. 

Acre remained the final major Christian 

stronghold. 

By then, the world Baldwin had known was 

ancient history. 

The people who had ruled alongside him were 

gone. 

The political rivalries of his reign had been 

replaced by new ones. 



The military orders had developed into even 

more powerful institutions. 

Europe had changed. 

The Muslim states had changed. 

Jerusalem itself had changed. 

Yet the final chapter was still approaching. 

In 1291, Acre fell. 

The Crusader presence in the Holy Land was 

effectively over. 

 

 

 

 

 

 



Baldwin’s legacy 

 

Looking back across the entire history of the 

Crusader kingdom, Baldwin IV occupies a 

peculiar position.  

He was not the founder of the kingdom and 

he was not its final ruler.  

He did not conquer Jerusalem and he did not 

witness its loss. His importance lies between 

those events because his reign preserved the 

kingdom during a period in which its survival 

was becoming more difficult. 

He inherited a small state surrounded by 

larger powers, powerful nobles who did not 

always agree, military orders that were 



essential and independent, a complicated 

succession, a growing enemy in Salah al Din. 

He also inherited a disease that progressively 

destroyed his body. 

Yet for eleven years, the kingdom continued. 

That fact should not be underestimated. 

A smaller king in similar circumstances might 

have lost the kingdom far sooner. Baldwin's 

victories did not change the balance 

permanently, but they prevented a decisive 

defeat.  

His diplomacy did not end the conflict, but it 

gave the kingdom periods of peace.  

 

 



His political decisions did not guarantee a 

stable succession, but they postponed the 

crisis and gave the royal dynasty another 

generation. 

He merely bought time. 

This is probably the best way to understand 

what he achieved. 

 

 

 

 

 

 

 

 



A Different Way of Looking at the Leper King 

 

The name “Leper King” has survived because 

it is memorable, but it also encourages 

people to see Baldwin through the wrong 

lens.  

The disease was obviously central to his life, 

yet it did not define his personality, and it 

certainly did not determine every political 

decision he made. 

He was still a young king living in a 

complicated society, relationships with his 

family,  people he trusted more than other, 

political preferences, he also had enemies. 

Baldwin made good decisions and probably 

made mistakes as well. 



What distinguished him was the fact that all 

of this happened while his physical future 

was closing in around him. 

He knew that many of the people around him 

were already thinking about the day after his 

death. 

That knowledge could have made him 

withdraw from public life. 

Instead, it seems to have made him more 

concerned with succession and political 

continuity. 

This is where the human story becomes more 

interesting than the legend. 

Baldwin was not fighting simply because he 

wanted to become a hero. 



He was governing because people depended 

on him. 

There was a kingdom that could not simply 

stop functioning because its king was sick. 

That is why his persistence matters. 

 

 

 

 

 

 

 

 

 

 



• Conclusion 

 

The story of Baldwin IV begins in a world that 

existed long before him. 

Jerusalem already carried the memories of 

several religions. 

The Roman and Byzantine empires had 

already shaped the region. 

Islam had transformed the political order. 

Turkish powers had changed the balance in 

Anatolia. 

The Crusaders had created a new kingdom. 

That kingdom had developed a society of its 

own. 

Baldwin was born into that world. 



He inherited its strengths and its weaknesses. 

He became king while still a child. 

His body was already being damaged by 

disease. 

His enemies were becoming stronger and his 

nobles were becoming more difficult to 

control. 

Yet for eleven years he remained at the center 

of the kingdom. 

At Montgisard he showed that a sick young 

king could defeat a stronger army. 

At Kerak he showed that a ruler could remain 

effective even after his body had become 

severely disabled. 

In his final years he turned from battlefield 

questions to the future of the crown. 



He secured the succession as best he could. 

He chose a regency and gave the kingdom a 

chance before he died. 

The next generation failed to preserve the 

same balance. 

Baldwin V died, Sibylla became queen leaving 

Guy to claim the crown. 

The kingdom divided and Hattin followed. 

Jerusalem fell as a result. 

Yet the Crusader cause survived. 

Tyre resisted. 

Acre became the new center. 

Until eventually it fell in 1291. 

That was the end of the Crusader states in the 

Holy Land. 



But it was not the end of Jerusalem. 

It was not the end of the memory of Baldwin. 

And it was certainly not the end of the long 

history that had produced him. 

Baldwin IV had lived between two worlds. 

One world had given him the kingdom he 

inherited. 

Another world was waiting to replace it. 

He knew that change was coming, even if he 

could not know exactly what form it would 

take. 

He knew his life would probably be short. 

He knew the kingdom would have to survive 

without him. 

He knew his enemies were growing stronger. 



He knew the men around him had their own 

ambitions. 

And still he ruled. 

That is where the story should end. 

Not with the fall of Jerusalem, because 

Baldwin never saw that day. 

Not with the fall of Acre, because that 

happened more than a century later. 

Not with a heroic image designed to make his 

life look simpler than it was. 

It should end with the more ordinary and 

more difficult truth that every ruler eventually 

faces. 

A man can spend his life trying to protect 

something he knows he cannot keep forever. 

Baldwin understood that. 



The Kingdom of Jerusalem did not survive 

unchanged. 

Neither did the world in which he had been 

born. 

But he kept the kingdom alive long enough for 

another generation to inherit it, long enough 

for Jerusalem to survive several more crises, 

and long enough for the story of the Crusader 

states to continue long after his body had 

been laid to rest. 

The kingdom disappeared. 

The city remained. 

And the memory of the young king who had 

tried to hold the center together remained 

with it. 

 


